EUROPEAN ina EU
SUBIE Protecting

Eppo | PROSECUTOR'S taxpayers’ money
OFFICE from criminals

IOTA Forum on Combating VAT Fraud
“VAT fraud cases in import and export”

EPPO-led transnational response to VAT fraud on
import/export/transit

07/05/2026

Luxembourg, EPPO
The VAT Fraud Team (VFT)
O DA CRUZ




1

The approach
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i EPPO’s Impact on VAT Fraud in the EU
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STAGE
STAGE

2021 2021-2022 2022-2024
VAT fraud reported to EPPO EPPO is investigating, only administrative measures EPPO moves - Impact of 4 major investigations
are taken by the responsible authorities (Admiral, Moby Dick, Midas, Goliath):

this is what remains of the initial VAT fraud cluster



bR What the EPPO sees today
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Legend:

Active criminal
networks
on 12/03/2025

Networks dismantled by
Admiral, Moby Dick,
Midas and Goliath
investigations
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Financial impact

Investigated VAT
damages object of
prosecution

EPPO

€4.75 billion

Total EPPO and per country

Source: CMS
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Financial impact
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Source: CMS

€31

billion

TOTAL
EPPO
VAT
damage

€1.93 billion

€1.3 billion

€171.71 million

€76 million

€65 million

€45 million
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The practice
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Game-changer: Calypso Operation

Cases:
1.000914/2024 (ES), 1.001009/2024 (BG), 1.000832/2024 (EL),
1.000524/2022 (EL), 1.000114/2024 (EL), 1.001112/2024 (EL), 1.000459/2025,
1.000345/2021 (FR), 1.000502/2025 (FR)
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l Money
laundering assets
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Regional managers and “enabling” OCGs

Regional “managers” responsible for overseeing continuous
introduction of goods into the EU and their “passage” to the “Regional
Managers”.

ANDA, OULIAN, NEW OUDA and JIATING: EU-wide distribution

Responsible for creating “companies” and “bank accounts” and
operating them under the direction of Chinese “line managers” in EU
soil, against a fee.

Management from “Chinese Line Managers” via e-mails and WeChat.

Operating, in substance, the entire customs, VAT fraud and money
laundering mechanism.
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Operation ODISSEO: Fraud system post-Calypso
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“Surplus” from Black Market for
Laundering as a service
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Fraud system by abusing VIDA rules
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« Fictitious » permanent establishment, registration to domiciliation
addresses and intentional circumvention of deemed supplier



The key: PSPs, vIBANs and financial side

Before the ' The only
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Investigation
& .

Centralized storage
and collaborative
operational analysis
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Seeing the big picture: holistic approach
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Investigative path

Determination of
taxable persons

VAT declarative
data

Determination of

Financial data taxable operations

Estimation of VAT
damage

Criminal info
and intelligence

Investigation

Asset recovery

Platform profile

VAT regime
Real adopted
structure/op.
Transaction Contractual
documentation clauses

Payments &
CESOP

Verifying sellers




E-commerce fraud - Estimated VAT damage

= “Conservative”
VAT implications

(per marketplace) *
, : *
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g Platform 1
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me Y QB Platform 3
€3.4 Billion ‘

€16 Billion

High potential
for recovery
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Challenges




Reporting, real time access to inM

data/digital evidence analysis
Fragmentation and different approaches
Prioritization and resources
Special investigative measures

Going fast Vs. Going together (or going fast together)
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THANK YOU
Q&As

am: EPPO-VAT-FRAUD-TEAM@eppo.europa.eu
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