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The approach



Seeing the big picture: helicopter-view
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2
The practice





Game-changer: Calypso Operation 

Cases:

 I.000914/2024 (ES), I.001009/2024 (BG), I.000832/2024 (EL), 

I.000524/2022 (EL), I.000114/2024 (EL), I.001112/2024 (EL), I.000459/2025, 

I.000345/2021 (FR), I.000502/2025 (FR)

Customs fraud

VAT fraud and 

Chinese networks 

across EU

Money 

laundering assets 

and asset 

recovery

€ 1.1 Billion
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Regional managers and “enabling” OCGs

Regional “managers” responsible for overseeing continuous 

introduction of goods into the EU and their “passage” to the “Regional 

Managers”.

ANDA, OULIAN, NEW OUDA and JIATING: EU-wide distribution

Responsible for creating “companies” and “bank accounts” and 

operating them under the direction of Chinese “line managers” in EU 

soil, against a fee.

Management from “Chinese Line Managers” via e-mails and WeChat.

Operating, in substance, the entire customs, VAT fraud and money 

laundering mechanism.



Operation ODISSEO: Fraud system post-Calypso
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“Surplus” from Black Market for 

Laundering as a service

- 5/10%



E-
commerce



Fraud system by abusing ViDA rules

« Fictitious » permanent establishment, registration to domiciliation 

addresses and intentional circumvention of deemed supplier

Hijacking VAT n.°, IOSS or OSS

Under-declaration of IOSS/OSS

Non-declaration



The key: PSPs, vIBANs and financial side
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EPPO Front



Seeing the big picture: holistic approach
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Investigative path
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E-commerce fraud - Estimated VAT damage 

€1.7 Billion €3.4 Billion €16 Billion

Platform 1 Platform 2 Platform 3

▪ “Conservative” 

VAT implications 

(per marketplace)

▪ High potential

for recovery



3
Challenges



Reporting, real time access to information and big 
data/digital evidence analysis

Fragmentation and different approaches

Prioritization and resources

Special investigative measures

Going fast Vs. Going together (or going fast together)



THANK YOU

Q&As

VAT Fraud Team: EPPO-VAT-FRAUD-TEAM@eppo.europa.eu
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