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From standalone reporting to embedded compliance

The strategic shift

Digital forms

Online services

Digital reporting

System-to-system

Embedded tax in natural systems

Design goal

Tax obligations become part of normal 
business activity.
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Why integration matters

For taxpayers and their 
representatives

Less duplicate entry
Lower administration
More certainty

For tax administrations

Earlier visibility
Better quality data
Faster services

For government

More efficient ecosystems
Better implementation
Reusable capability

For the ecosystem

Common standards
Secure exchange
Clear responsibilities
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ATO integration architecture: capabilities working as one 
ecosystem
A business event activates four capabilities for secure, interoperable digital exchange at scale.

Business 
event

This trigger is enabled 
through the other 

capabilities

Messaging

High-volume exchange 
and validation

Data 
transfer

Secure large-scale 
movement

Enterprise
integration

Enterprise messaging and 
connectivity

APIs

API management and 
third-party access

Shared foundations: identity  •  security  •  standards  •  governance  •  monitoring  •  operational resilience
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Interoperability connects natural systems to tax services

1
Natural business systems

Digital accounting, payroll and ERP software

2
APIs and integration services

APIs, credentials, standards, validation and tools

3
Tax administration services

Lodgment, notifications, insights and support

Standards and governance connect taxpayers, providers 
and tax services.
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Design for the ecosystem
The ATO connects participants through shared standards, secure data and reusable services.

Government
& regulators

ATO Treasury
& RBA

Other
agencies

State &
local

Taxpayers
& business

Individuals Small &
medium

Large
business

Sole 
traders
& NFPs

Tax advisory
network

Tax & BAS
agents Accountant

s

Advisers &
bookkeepers

Digital
ecosystem

Business
systems Digital 

service
providers

Banks &
payments

Payroll
providers eInvoicing

& identity

New 
payment
providers

Industry
partners

Shared
Outcome

standards  •  secure data  •
reusable services

No single organisation owns the 
whole taxpayer journey.
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Navigating policy and legislation
Technology, authority and trust must evolve together.

Authority

A clear lawful purpose and appropriate 
authority for collection, access and use.

Safeguards

Privacy, security, transparency and 
accountability designed into the initiative.

Operating model

Clear responsibilities across administrators, 
taxpayers, software providers and partners.

Policy choices remain for policy makers. Tax administrators can share implementation experience and constraints.
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Data needs shape architecture from the start
Understand what data is required, why it is needed and how it moves through its lifecycle.

1
Standardise

Common definitions and 
formats

2
Validate

Rules close to the source

3
Govern

Clear ownership and 
access

4
Monitor

Quality, timeliness and use

Use data needs to inform architecture and technology decisions.
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Operational readiness is part of the architecture

Digital partners

Provider capability, 
incentives and 

support

1

Legacy

Processes and 
platforms built for 

earlier models

2

Ownership

Clear roles across 
ecosystem 

participants

3

Trust

Security, privacy and 
confidence

4

Readiness

Skills, monitoring, 
support and recovery

5

Treat provider readiness, governance and operations as core architecture priorities.
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API and software tools in practice: embedding tax calculations 
into digital software
A third-party software pattern turns policy intent into a natural-system interaction.

01

Business outcome

Use current financial data to estimate 
more appropriate tax obligations.

02

API Integration

Provide the calculations, runnable 
code through APIs.

03

Delivery insight

Co-design with digital service 
providers; define onboarding, support 
and lifecycle ownership.

The API, software tool and operating model must evolve together

10

EXTERNAL



AUSTRALIAN TAXATION OFFICE  |  IOTA DIGITAL WORKSHOP 1 OCTOBER 2026

S Y S T E M S  I N T E G R A T I O N  I N  P R A C T I C E

Implementation pathway: from architecture to operational scale

1

Outcome

Define the taxpayer 
and ecosystem result

2

Ecosystem

Map participants, 
journeys and 
constraints

3

Capabilities

Design reusable 
interactions and 
controls around 

natural workflows

4

Data

Define requirements 
and the full lifecycle

5

Governance

Set ownership, 
standards and 

assurance

6

Technology

Choose 
implementation that 

enables the 
architecture

Outcome  → delivery model  → architecture  → technology
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Practical insights

1
Use outside-in design
Start with the outcomes you want to achieve 
across the experience, ecosystem and natural 
systems.

2
Build reusable ecosystem 
capabilities
Secure, interoperable foundations connect 
participants and services.

3
Use technology as the enabler
Choose APIs and platforms only after the 
architecture and outcome is clear.

Integration succeeds 
when architecture, 

software and operating 
models work as one 

ecosystem.

Tax Just Happens
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