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The conference agenda will feature three distinct sessions each comprising of an opening keynote, 

three-four presentations and a panel discussion. 

The cases, approaches and solutions presented in the first two sessions can be seen as responses to the 

challenges that will be discussed in the third session. The sessions will answer the following questions: 

- Session 1 – what initiatives and measures are advanced tax administrations undertaking to 

transform and adapt revenue collection to the 21st century? 

- Session 2 -  how are tax administrations specifically involving taxpayers – especially SMEs 

and their service providers? 

- Session 3 – what are the underlying challenges calling for these actions?       

Session 1 - Transforming Tax Administration: Strategy and methods 

 

The first session will see in-depth cases from tax administrations on 1) how they are transforming their 

core business processes, and 2) how are they involving taxpayers, the public sector, taxpayer service 

providers and others, and to what benefit. In addition to solutions and activities (output), these 

advanced tax administrations will also present why they are doing this - and what outcome they expect 

to obtain by doing so. 

The changing environment and expectations of the community together with government targets for 

productivity, efficiency and deregulation constitute the main drivers for transformation of tax 

administration processes. In addition, an important aspect is how the availability of digital information 

and the possibility to simplify processes challenges the traditional approach taken by tax 

administrations to obtain compliance and to reduce compliance costs. 

There is a close relationship between business development, development of legal framework, system 

development and the development of organisation (work methods and competences). Tax 

administration and tax law are closely connected, especially if we want to use available digital 

information and automate processes Changing tax rules that are not fulfilling their purpose is an 

important method for increasing compliance and reducing compliance costs. 

At the heart of new approach is the recognition that service and compliance are two sides of the same 

coin, and that improving services up front helps improve compliance. 

Using new methods of working, alongside automation and taxpayer use of digital technology, tax 

administrations can make it easier for customers to get their tax affairs right from the start. As a result, 

they will spend less time correcting avoidable errors and will be able to target our resources on tackling 

complex cases and those who deliberately set out to cheat the system. This transformation approach 

requires close interaction with the taxpayers, to understand and design processes and procedures that 

matches the end users and promotes compliance and revenue collection. 

Session 2 - Involving Taxpayers in Developing Taxation Processes 

The second session will explore best practice on 1) how tax administrations co-create value with the 

taxpayer and 2) how to design tax compliance processes that involve the taxpayer as driver for the 

right and effective solutions.  

The taxation process builds upon business processes outside the tax administration. Essentially, the 

quality of these external processes are perhaps the most important ones for obtaining correct taxation.  
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These processes are changing rapidly, and so our ability to influence, control, facilitate and harness 

these processes most follow suit. 

In the field of compliance and involving taxpayers and stakeholders, the OECD has done continued 

work on looking for ways to improve tax administration’s relationship with SMEs and to achieve higher 

levels of voluntary compliance at lower cost to both SMEs and tax administrations. The studies “Tax 

Compliance by Design” and “Right From the Start” explores how revenue bodies can exploit 

developments in technology and the ways in which modern SMEs organises themselves to incorporate 

tax compliance into the systems businesses use to manage their financial affairs.  

Seeking for cutting edge co-creation of customer service solutions and processes involving the 

taxpayer, tax administrations have been adapting the way they engage with SMEs to their business 

models and cycles. This work is based on a variety of qualitative and quantitative measures of needs, 

value creation, avoiding redundancy and effective communication and reporting, integrating technology 

and business processes to enhance the user experience and ease of compliance.  

Session 3 - Changing Needs and Expectations of Society and Stakeholders Facing Tax Administrations 

What are the major trends and up-coming issues driving for change in European Tax Administrations? 

The third session will invite academia, intermediaries, consultancies and tax administrations to address 

the conference with their takes on what society and stakeholders will expect from modern revenue 

collection, and how they can in turn support the right solutions and be integral to successful outcomes. 

Topics to be covered include: 

- Compliance built-in: Tax collection processes as seen from the perspective of the enterprises, 

from SME’s to multinationals.  

- A changing technological landscape and the impact on revenue collection and processes. 

- Business blueprint – what the business landscape looks like for tax administrations and how to 

strategically engage with different segments. 

- How improved transparency and mutual trust between stakeholders leads to higher efficiency 

and better compliance. 

- Across-border employment and doing business. 

- Involving society in fighting shadow economy. 

 

In addition to the technical programme, the International Conference will offer an ideal opportunity for 

informal senior level networking and talks. 

To celebrate 20th Anniversary of IOTA and its domicile in Budapest, the Hungarian National Tax and 

Customs Administration will be hosting this conference at the Budapest Marriott Hotel, perched on the 

banks of the Danube River in the city centre.   

 

 


