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We, the Heads of Tax Administrations or their representatives from the 44 member countries, met 

in Bratislava, Slovakia on 25-27 June 2018 for the 22nd General Assembly of the Intra-European 

Organisation of Tax Administrations (IOTA), organised with the support of and under the 

Presidency of Financial Directorate of the Slovak Republic. It was attended by over 200 delegates 

from Member Tax Administrations, high ranking officials of the Government of Slovak Republic, 

European Commission, Inter-American Center of Tax Administrations, International Monetary Fund, 

Organisation for Economic Co-operation and Development, World Bank and other representatives 

of international organisations, tax practitioners and academia. 

The professional theme of this year’s General Assembly was “Impact of Digitalisation on the 

Transformation of Tax Administrations”. 

Digital transformation has a substantial disruptive impact on how tax administrations manage their 

functions and carry out its operations. These changes have an impact on tax administrations at 

different levels, such as internal processes, human resources and relations with their customers and 

stakeholders.  

With over nine distinct sessions, including keynote speeches, presentations and panel discussions, 

the technical programme of the General Assembly provided the opportunity to showcase new and 

emerging tax technology solutions and to debate the challenges, opportunities and implications of 

the digital transformation. 

As a part of the technical session, an exibition of digital tools and practises was put in place, 

allowing delegates to  take stock of what’s new and what will be the trends in innovation and 

cutting edge technology solutions  that empower tax administrations to optimise and modernise the 

services they offer to taxpayers and at the same time remaining cost-effective and reducing the tax 

compliance burden. 

In three parallel sessions focus was placed on key issues and defining the best practises as regards 

digital transformation of taxpayer service delivery, compliance and operational framework across 

tax administration. 

Our discussions led to the following conclusions: 

1. Digital transformation needs to be managed across the entire organisation so that employees 

take advantage and recognize the opportunities and benefits that digital technology will bring and 

fully engage in innovative projects. Going digital is an important investment for a tax administration 

and a sustainable return needs to be ensured.  

2. New technology trends – cloud service, robotic process automation, virtual assistants (powered 

by AI), mobile applications for agile customer support – transform taxpayer experience and enhance 

service delivery by tax administrations. 
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3. Digital transformation also allows making tax compliance cost-effective for the taxpayer.   

Digital transformation dissolves the boundaries between tax administrations, business  

community, technology scientists and the developers of new digital solutions, creating  

opportunities for flexibility, integration, trustworthiness, openness and a citizen-centric 

approach.  

4. Risks brought by digitalisation will have to be addressed strategically, involving enhanced 

cooperation between tax authorities and requiring support from international organisations so 

that a level playing field in the taxation of digital economy can be ensured. 

5. Tax administrations provide a broad range of taxpayer services. The key challenge for digital 

transformation is the impact on human resources management. A natural follow-up of this 

General Assembly will be addressed by the 23rd IOTA General Assembly hosted by the newly-

appointed Belgium Presidency, which will be aimed to assist tax administrations to prepare “the 

tax official of tomorrow”. 

A book will be published including relevant material from the technical programme of the 22nd 

General Assembly of IOTA, so both the Organisation’s membership and the tax community as a 

whole can benefit from the ideas, presentations and debates on such a timely and important 

theme that took place during this IOTA event. 

We, as the Heads of Tax Administrations, their representatives as senior officials and tax experts 

attending this General Assembly, agree to continue to work closely within IOTA with the aim of 

sharing best practices and practical solutions on digital transformation of tax administrations for 

the mutual benefit of our members. 

 

Done in Bratislava, Slovakia 

on 27th June 2018 


